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TheWest Metro Regional Airport Authority
Meeting Minutes
Tuesday, December 12", 2006 at 9:00 AM

Theregular meeting of the West Metro Regional Airport Authority was held on
Tuesday, December 12", 2006 at 9:00 AM at the Adel Public Library.

In attendance wer e authority members Randy Hefner, Mo Warford, and Larry
Lyon.

Also present wereInterim Administrator Chad Bird, Board Attorney John Reich
and Brad Weisenburger and Kelly Slusar ski from Bucher, Willis & Ratliff
Corporation.

Agenda

Approva of Minutes
November 14™, 2006

Lyon moved to approve the minutes of November 14™, 2006.
Warford seconded.
Motion passed unanimously

New Business

1) Discussion and possible action on 28E agreement with the City of Adel
Hefner opened discussion on this issue and saichihaould be meeting with
Adel city council members to discuss the termbebagreement. Hefner asked
Terry Lutz from McClure Engineering about whattsaare eligible for
reimbursement from the FAA grant and asked spadifiabout administrative
costs. Lutz responded that it was unlikely thaséhcosts would be eligible.
Hefner said he also wanted to further review thienbursement item in the
agreement. Bird advised that the Adel city couwaoilld be reviewing the
document in the coming weeks. The board membpressed interest in
completing the agreement as soon as possible.

2) Discussion on aboard operations policy

Hefner asked the board to review the operating pdoces and give comments to

John Reich as soon as possible. Hefner asked Rerelview the procedures
necessary to add other jurisdictions to the AuitiyjoReich said he would review
the information and report back.
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3) Update from McClure Engineering
» Introduction of representatives from Bucher Willis & Ratliff Engineers
Terry Lutz introduced Brad Weisenburger and Kellys8rski from Bucher,
Willis & Ratliff Corporation and said they were gent to update the board on progress
made today with the master plan and the airporolayplan updates.

One of the major points Slusarski pointed outasfthe master plan. He said
many of the predictor numbers have changed beadafube growth that has already
occurred in the region in the time since the oraimaster plan study. Consequently one
forecast number, the based aircraft predictor wasleled on three different Economic
Market Share scenarios and Slusarski asked if tadhad a preference as to which
one they preferred to use. After some discussebdard reached consensus that the
Economic Market Share 1l should be used.

Slusarski and Weisenburger than shared the refiteomaterial that has been
updated so far and left copies to be posted tovlesite.

» Update on meetings with landowners
Lutz provided an update to the board about themeogeetings with the
landowners affected by the airport. He indicateel thajority of the meetings went fairly
well and most were grateful for the information amutlate on the project. Lutz said he
and his staff met with about 40 — 50 people overweeks. He said in the future there
will be a need for public hearings and additionadetings but overall he said these
meetings went well.

Lutz also provided an update on the current siteisvay alignment and said that
as Bucher, Willis & Ratliff complete the masterrpthere may be a need to modify the
runway layout. He said he would update the boardenom that later. Lutz did say he
had shared the runway information with all the lamchers as well.

Warford asked for an updated time line of act@atand Lutz said one would be
provided as soon as possible.

4) Current Invoices

Hefner discussed the board’s financial positiomagards to paying a couple of
professional services invoices and the board dsedisvhether those fees could be
covered by the grant. Lutz advised that they probebuld not be. Hefner asked Warford
how she was coming on the budget preparations. Mtiresponded she was still
working on them.
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Old Business

Other Business

The board’s next meeting will be January'18007 to be held at 9:00am at the Adel
Public Library.

There being no further business, meeting adjourned at 10:40am.
Attest:

Randy Hefner Chad Bird
Chair Interim Administrator




