Dallas Center Parks and Recreation Board
June 9, 2021 8 a.m. Mound Park Gazebo- Special Meeting

Call to order at 8:02 am. Nadine Stille, Mary Werch, Bob King, & Ken Matteson (by phone) in
attendance.

Approval of Agenda Bob moves, Ken seconds. All approve.

Pool Managers Update. They need 6 guards to do lessons, and they only have 6 guards total for
the season. At this point, they probably need to eliminate lessons, because they are short
staffed. Abby would like to allow some people to come in to work just the front desk, so that the
manager and assistant manager can lifeguard instead of work the front desk. No action
required.

Discussion and possible action on allowing creating a new position to manage window- duties
would include taking cash and answering questions at the Lena Moser Community Pool. No
lifeguard certification required.

a. Bob moves to hire one or more staff to provide coverage to take cash, answer
questions, and check people in at the rate at $9 per hour. Ken amends to that only one
person work at a time in this position. All approve.

Action to approve admission of $2.00 of the daycare for the daycare of June 7% case on previous
admission price.

a. Nadine motions. Ken seconds. All approve.

Adjourn at 8:16am



